Whitepaper: Maximizing Strategic Impact
and Scoring in Erasmus+ Small-Scale
Partnerships (KA210)

A strategic guide to enhancing partner complementarity and "Digital Readiness”.

Executive Summary

In the evaluation of Erasmus+ Small-Scale (KA210) and Cooperation Partnerships (KA220),
the complementarity of the partnership is a decisive quality criterion. While many consortia
tend to remain in "pedagogical silos" (consisting solely of schools or NGOs), the European
Commission explicitly encourages the integration of small and medium-sized enterprises
(SMEs) and digital experts. This analysis outlines how a cross-sectoral approach directly
maximizes the scoring potential across all official evaluation categories.

1. Relevance of the project: Strategic Alignment with EU Priorities
(Max. 30 of 100 points)

Integrating a digital SME allows a project to effectively address horizontal priorities without
diluting the core pedagogical theme.

e The strategic advantage: The "Digital Transformation" priority is not just about the
mere use of tools, but about building "Digital Readiness". Evaluators reward projects
that transform technical implementation into a central learning process for all
partners.

e JMW Digital implementation: We do not just provide a fully EU-compliant
infrastructure (Web-Project Portal, Collaboration Suite, OER-Hub, LMS, etc.); we
also act as the lead partner for organizational capacity building. By specifically
training staff in digital management (e.g., accessible content creation, OER
management, and collaborative workflows) we fulfill the mandatory requirement to
sustainably improve the digital readiness of the participating organizations.

e The strategic advantage: "Inclusion and Diversity" is a top priority. Digital results
must be accessible to all target groups without exception.

e JMW Digital implementation: We ensure "Inclusion by Design" by guaranteeing full
web accessibility in accordance with WCAG 2.1. This provides concrete evidence
that the project results are accessible to all participants across Europe, regardless of
physical or technical limitations.



2. Quality of the project design and implementation
(Max. 30 of 100 points)

A specialized technical partner ensures the methodological coherence of the entire project
lifecycle.

The strategic advantage: High-quality implementation requires strict adherence to
EU standards and robust data security from day one. Evaluators scrutinize the
technical methodology for compliance, accessibility, and sustainable resource use.
JMW Digital implementation: We provide a "Worry-Free Digital Ecosystem" built on
the highest technical standards, prioritizing open-source software wherever possible
to ensure cost-efficiency and prevent vendor lock-in. By guaranteeing strict GDPR
compliance, implementing "Inclusion by Design" (WCAG accessibility), and ensuring
flawless EACEA visibility, we deliver an audit-proof technical foundation that elevates
the overall quality of your project execution.

The strategic advantage: Evaluators highly reward "Value for Money" and efficient,
proportional resource allocation.

JMW Digital implementation: Our lean architectural model ensures that the majority
of the budget remains reserved for core pedagogical activities and transnational
meetings. We aim for a proportional allocation that maximizes the project's efficiency.
The strategic advantage: Technical risks must be systematically mitigated to ensure
project feasibility.

JMW Digital implementation: By integrating us as a full project partner, the risk of
delays due to external procurement processes or administrative bottlenecks (No
Tendering) is completely eliminated. We provide grant-ready text modules to ensure
the technical work packages are bulletproof and methodically aligned with your
objectives.

3. Quality of the partnership and cooperation arrangements
(Max. 20 of 100 points)

This category focuses on the synergy between partners and the measurable "European
Added Value".

The strategic advantage: Breaking "pedagogical silos" is a key innovation factor.
Consortia that proactively bridge the gap between the education sector and the
digital economy demonstrate a modern approach that meets labor market demands.
JMW Digital implementation: We bring a professional corporate perspective that
ensures project results meet modern digital industry standards. This clear division of
labor allows the team to focus 100% on pedagogical impact, while we handle the
complex digital architecture and compliance requirements.



4. Impact and Dissemination
(Max. 20 of 100 points)

Sustainability is where projects often lose crucial points. A digital partner provides the
resilient proof ("Hard Evidence") for long-term success.

e The strategic advantage: Project results must remain available long after the
funding period has ended.

e JMW Digital implementation: We solve the problem of so-called "ghost projects”
through a 3-year post-project maintenance guarantee. We ensure that the essential
core results are kept online and remain permanently accessible and audit-ready
without any additional costs for the consortium.

e The strategic advantage: Project results must actively reach a broad target
audience across Europe to maximize the dissemination impact. High-quality content
is only valuable if it can be easily found by educators and stakeholders.

e JMW Digital implementation: We maximize your project's visibility through
professional SEO and Al-optimized discoverability methods. We provide full
"technical dissemination readiness," ensuring your pedagogical assets are perfectly
structured for search engines. This builds the ideal digital foundation for the
consortium's active content distribution efforts.

e The strategic advantage: The success of all dissemination activities must be
objectively measurable. Evaluators require "hard evidence" and concrete metrics to
validate the project's real-world impact.

e JMW Digital implementation: We implement GDPR-compliant analytics to precisely
quantify the actual impact (e.g., user engagement, downloads, geographical reach).
By doing so, we deliver exactly the specific, audit-ready data required for a
successful final report.

About JMW Digital (Germany)

We are a specialized team of German digital experts. While our daily business is deeply
rooted in the corporate IT sector, we have specifically dedicated a part of our capacities to
act as a passionate partner for the education sector.

As highly motivated newcomers to the Erasmus+ world, we bring a high-performance
corporate background into the non-profit environment. We act as a Digital Lead Partner who
takes the entire technical workload off the coordinator's shoulders to ensure sustainable
project success at the highest level.
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